


Is 3PL Enough? 
DISCOVER HOW 4PL AND 5PL 
SUPPORT OPTIMIZES YOUR APPAREL 
SUPPLY CHAIN

•	 Sourcing raw materials
•	 Manufacturing and assembling the garments
•	 Shipping finished products to 3PL warehouses, retail stores, business locations, 

or other final destinations

The supply chain is fundamental to the success of any apparel brand or organization 
that needs to produce lots of garments.

In apparel, the supply chain consists of:

This is a constantly evolving process that requires efficient management and 
coordination.

Traditionally, companies have relied on third-party logistics (3PL) providers to handle 
their supply chain operations. The challenge with this is that 3PL providers only 
manage one part of the supply chain, which creates potential gaps and inefficiencies 
in the overall process.

As the industry becomes more competitive and customer expectations continue to 
rise, 3PL services can’t always keep up with the growing complexities of supply chain 
management.

Enter 4PL and 5PL support—advanced logistics solutions that offer an extra layer of 
management and expertise in overseeing the entire supply chain.

Scrappy Apparel’s 3PL MGMT program provides these services, helping brands 
streamline their operations and prevent cost overruns.

In this guide, we’ll discuss how 4PL and 5PL support can optimize your apparel supply 
chain. Let’s dive in!



When 3PL Falls Short
We’re not here to bash 3PL providers—they are excellent at what they do, and they 
have been the backbone of supply chain management for many years.

We are proud of our 3PL partners and the value they bring to our clients.

However, as mentioned earlier, their services are limited to specific areas of the 
supply chain, such as warehousing and transportation.

Here are some common issues that arise when relying solely on 3PL providers:

Leveraging Expertise in Distribution

3PL providers excel in the distribution aspect of the supply chain. They are equipped 
with sophisticated technologies and networks that allow them to efficiently move 
products from warehouses to retail locations or customers.

This specialization ensures timely delivery, better inventory management, and cost-
effective shipping solutions.

While 3PLs are adept at distribution, they often lack a holistic view of the entire supply 
chain, which is crucial for strategic decision-making and optimization.



Absence of End-to-End Visibility

Limited Strategic Management and Innovation

End-to-end visibility is essential for proactive management and quick problem-
solving. 3PL providers usually offer transparency over the logistics part of the supply 
chain but may not provide complete visibility across all areas of the supply chain.

Without this comprehensive oversight, apparel brands may struggle to:

While 3PLs are highly efficient in operational logistics, they often do not delve deeply 
into strategic management and innovation. The focus tends to remain on execution 
rather than on understanding broader business goals and driving innovation.

For brands looking to scale rapidly or enter new markets, this can be a critical 
limitation. Strategic insights and innovative approaches are key to long-term 
success.

•	 Anticipate disruptions
•	 React to market changes
•	 Maintain high levels of customer satisfaction

Limitations in Supply Chain Integration

3PL providers typically focus on the transport and storage of goods, but they may not 
have the capability to seamlessly synchronize different aspects of the supply chain, 
such as sourcing and manufacturing.

Miscommunication and delays are inevitable when this happens. The different 
stages operate in silos rather than as a unified, streamlined process.



Challenges in Scalability and Flexibility

When brands experience sudden growth or shifting market conditions, the agility to 
scale logistical operations up or down without disruption is crucial.

Especially if a 3PL provider is operating a single warehouse,  they may not have 
the resources or infrastructure to accommodate increasing demand or adapt to 
changes in market conditions.

By understanding these limitations, brands can better assess their logistics needs 
and consider integrating 4PL or 5PL support to achieve a truly optimized supply chain.

About 4PL by Scrappy
Wondering what the next level up from 3PL is?

It’s 4PL. This type of logistics support acts as an external partner that manages all 
aspects of the supply chain on behalf of a company.

This includes overseeing multiple 3PL providers and coordinating their efforts to 
ensure efficient operations.



How 4PL Support Works
In the apparel industry, 4PL support works by integrating all supply chain functions 
from end to end, effectively becoming a single point of contact for the company’s 
logistics needs.

This means a 4PL provider like Scrappy Apparel will handle everything from sourcing 
raw materials to coordinating with various 3PL providers.

The 4PL provider facilitates seamless communication and data sharing among the 
various stakeholders, which improves transparency and accountability.

By overseeing the entire process, they can anticipate and resolve potential 
bottlenecks, optimize transportation routes, and align production schedules to meet 
market demands more efficiently.

This holistic management approach allows apparel brands to focus on core business 
activities, confident that their supply chain operations are being expertly managed to 
enhance profitability and customer satisfaction.

What This Means for Your Business
Here are the key advantages that 4PL support brings to the table and how it can take 
your apparel supply chain to the next level:

Enhanced Coordination and Efficiency

Implementing 4PL support can significantly enhance your business operations in 
several impactful ways. It ensures a higher level of coordination and efficiency across 
your supply chain, which can result in reduced lead times and faster delivery of 
products to market.

This agility allows your brand to quickly adapt to changing consumer demands and 
market trends, thereby gaining a competitive edge.

Improved Reliability and Responsiveness

The comprehensive oversight offered by a 4PL provider minimizes the risks 
of miscommunication and logistical errors. This results in a more reliable and 
responsive supply chain.



Cost Savings and Streamlined Operations

By consolidating multiple supply chain management functions under one umbrella, 
your company can achieve cost savings through streamlined operations and bulk 
negotiation advantages.

Leveraging 4PL support equips your business with the tools needed to:

4PL support can take your business to new heights, but what if you need even more 
advanced solutions?

Let’s look at the next level up—5PL.

The expertise and strategic insights offered by 4PL specialists help in optimizing 
inventory levels and reducing associated holding costs.

When you choose Scrappy, you get a transparent fee structure with clearly outlined 
expectations, giving you better control over your costs while maximizing profitability.

• Maintain high standards of quality
• Ensure timely deliveries
• Enhance overall customer satisfaction



What is 5PL in the Context of Apparel?
5PL, or fifth-party logistics, is a comprehensive form of supply chain management 
that goes beyond the traditional scope of 3PL and even 4PL support.

Unlike other logistics solutions, 5PL providers are not tied to any particular 
transportation mode or warehouse.

Instead, they act as a neutral intermediary between all parties within the supply 
chain, using their expertise and sophisticated technology to optimize operations and 
reduce costs for their clients.

How 5PL Support Works
In essence, 5PL companies like Scrappy Apparel take on the role of managing both 
inbound and outbound logistics along with warehousing and fulfillment functions.

They handle the entire supply chain from start to finish, including managing all 3PL 
providers and overseeing the integration of technology for enhanced visibility and 
efficiency.

This allows apparel brands to focus on their core competencies while still having 
ultimate control over every aspect of their supply chain through collaboration with a 
trusted 5PL partner.

Advantages of 5PL Support
Here are some key advantages that can have a significant impact on your apparel 
business:

Comprehensive Supply Chain Management

With 5PL support, you have access to experts that specialize in various areas of the 
supply chain. Your partner will ensure that every step is optimized for efficiency and 
profitability.



Scalability and Flexibility

As demand for your products fluctuates, so do your supply chain needs.

With 5PL support, you have a partner who can quickly adapt to changes in volume or 
market conditions without compromising on quality or efficiency.

For example, if you are launching a new line of garments, your 5PL provider can help 
you scale up production and manage fulfillment to meet the increased demand.

Advanced Technology Integration

5PL providers like Scrappy Apparel leverage the latest technology systems to track 
and manage inventory, orders, and deliveries in real time. This allows for better 
visibility and control over operations, reducing the risk of errors and delays.

Why Choose Scrappy Apparel’s 3PL 
MGMT Program?

Scrappy Apparel’s 3PL MGMT program is uniquely 
designed to provide apparel brands with a seamless 
and efficient supply chain management solution.

Understanding the intricate challenges in the apparel 
industry’s global supply chains, we aim to streamline 
processes, prevent overruns, and provide our 
partners with a competitive advantage.

So, why choose us? Here are a few major reasons:



Comprehensive Supply Chain Integration

5-Star Quality Guarantee

Our 4PL and 5PL services offer complete integration of all logistics functions—from the 
initial sourcing of raw materials to the final delivery of finished products.

This integration enhances data flow, ensuring full transparency and the ability to 
swiftly identify and resolve any inefficiencies.

Instead of worrying about multiple logistics partners, you can rely on us as your single 
point of contact for all your supply chain needs.

The foundation of any great garment begins with raw materials.

That’s why we prioritize sourcing only the most comfortable and durable materials for 
our apparel.

Our fabrics are chosen not just for their aesthetic appeal, but also for their ability to 
withstand wear and tear, ensuring long-lasting quality and customer satisfaction.

We partner with reputable suppliers who share our commitment to excellence, 
rigorously testing each material to meet high standards for comfort and durability.

Our stringent quality control processes are another key component to delivering top-
notch products.

We implement detailed quality checks to identify and address any potential issues. 
This meticulous attention to detail ensures that every piece of apparel exceeds 
industry standards and delivers the premium quality your customers expect.

We are not a cheap, low-quality apparel provider. We pride ourselves on delivering 
exceptional products that make a statement and create lasting impressions.

By combining superior materials with rigorous quality control, we guarantee that 
you’ll receive garments you can trust. You’ll be proud to offer them to your customers!



Enhanced Cost 
Management
Our team will help you identify and 
minimize costs within your supply chain. 
Whether optimizing transportation routes 
or fine-tuning inventory management, our 
4PL and 5PL-level solutions aim to lower 
overall expenses while maintaining 
exceptional service standards.

For example, let's say your apparel brand 
is planning to launch a new seasonal 
collection. 
The typical process would involve 
coordinating with multiple suppliers, 
manufacturers, and logistics providers. 
The complex web of interactions can 
increase the risk of delays, errors, and 
additional costs.

However, working with Scrappy Apparel 
would change the game.

Our team would handle the sourcing of 
raw materials from our trusted suppliers, 
ensuring that everything is procured at 
the best quality and price. Then, we would 
manage the manufacturing process, 
coordinating with various factories to 
ensure your designs are produced to your 
specifications and delivered on time.

Finally, we’d manage a network of third-
party logistics providers to ensure that 
your products are shipped efficiently and 
cost-effectively to retailers or directly to 
customers.



This integrated approach not only reduces the chances of miscommunication and 
errors but also allows your brand to react quickly to any changes in demand.

If a particular item in your new collection becomes unexpectedly popular, we can 
quickly scale up production and adjust logistics to meet the increased demand 
without any hitches.

By leveraging our expertise and resources, your brand can focus on design and 
marketing. We’ll handle the entire supply chain after an order is placed!

Scalable and Flexible Solutions

As your brand expands, our solutions scale with your growing needs.

Whether you are introducing a new product line or exploring new markets, our 
resources support your growth while maintaining efficiency and quality in every step 
of the supply chain.

By leveraging our extensive network and expertise, you can confidently scale your 
business, knowing that your supply chain will operate smoothly and effectively at 
every stage of growth.

As you seize new opportunities, your logistics operations will remain agile, cost-
effective, and aligned with your business goals.

Competitive Advantage
By choosing Scrappy Apparel’s 3PL MGMT program, you engage not just a service 
provider, but a dedicated partner committed to propelling your supply chain 
operations to new heights.

Remember, successful supply chain management is key to the success 
of any apparel brand. Don’t let inefficiencies or unexpected costs hold 

you back—partner with Scrappy Apparel for expert support. 

We’ve been in business for 17+ years and have a proven track record of 
helping brands thrive.



SCHEDULE A CALL
to find out how we can work together to achieve a 
more efficient and streamlined supply chain for your 
apparel business!

https://scrappyapparel.com/
https://www.instagram.com/scrappyapparelco/
https://scrappyapparel.com/schedule-a-call/
https://scrappyapparel.com/schedule-a-call/
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