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In an industry where trends are as fleeting as a social media post, building a brand that

stands the test of time can feel like climbing Mount Everest.

But in the highly competitive world of streetwear, creating a distinctive and memorable

brand is more important than ever.

Your apparel has to stand out among all the established fashion houses, up-and-coming

influencers, and countless other new brands vying for attention.

So, how can you make your brand shine bright like a diamond in this crowded

marketplace? By acing every element of your branding strategy.

With the rise of social media and influencer culture, there are now more ways than ever to

establish your brand’s presence in the market.

At Scrappy Apparel, our experts have been making clothing and scaling apparel brands
for 17 years. We have developed apparel-first manufacturing, fulfillment, and e-commerce

solutions that are designed to skyrocket your brand to massive success.

We also have all the insider knowledge and expertise you need to take your brand from
bland to brilliant.

In this guide, we're going to share some of that expertise with you. Keep reading if you
want to create a timeless and unforgettable brand.



Defining Your Unique Value Proposition

You've probably heard this many times before...
“What makes your brand different?”
But the question isn't just cliché. It's critical.

In a saturated market, where every YouTuber and their dog has a merch line, you need
to clearly articulate why your streetwear line should be the one adorning the backs of the

trendsetters and tastemakers.
This is where your Unique Value Proposition (UVP) comes into play.

Your UVP is the golden ticket that separates your brand from the crowd. It's the magic dust
that makes you, well, you.

So, how do you create a UVP that dazzles your target market (and more importantly, makes

them want to buy?) Let's find out!

Understand Your Audience

First off, we have to ask:

*  Who are you speaking to?
*  Who are the individuals that comprise your target market?

*  What are their preferences, lifestyles, and fashion inspirations?

By answering these questions, you can develop a UVP that resonates with their tastes and

needs.




Identify Your Strengths
Think about what your brand does exceptionally well.

Maybe it's your edgy designs, your commitment to sustainable manufacturing, or your
collaboration with influential artists.

Whatever it is, it should be a core part of your UVP. Your strengths are what set you apart
from your competitors—make them shine!

Tap into Your Story

Every brand has a story. In a digital world where authenticity is king, your story can be a
powerful part of your UVP.

We enjoy sharing stories about our first few years at Scrappy Apparel:

In Scrappy’s early years, our founders Chris and Grant pressed each shirt by hand.

To finance our business and cover our living expenses, we took up various gigs—
coaching, serving drinks at bars, waiting tables, and even working valet.

For a while, we didn't even take home a salary. Instead, we chose to channel all
profits back into our growing business.

As you can see, these humble beginnings reflect our tenacity and passion for what we do.

Our story is woven into the fabric of our brand. It helps us connect with our customer base
on a personal level.

Whether it's your origins as a small startup in a garage or the inspiring journey of your

founder, weave your story into your UVP to create a connection with your audience.
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Now, it's time to put it all together.

Your UVP should be a concise, compelling statement that encapsulates what makes your
brand unique. It should speak directly to your target audience, highlight your strengths,
and reflect your brand story.

Remember, your UVP is your brand’s promise to your customers—make it count!

Once you've crafted your UVP, use it consistently across all your brand communications.
From your website and social media profiles to your product descriptions and email
marketing campaigns, your UVP should be a consistent thread that runs through every
aspect of your brand.

Designing an Impactful Logo

Your logo isn't just a fancy image on the header of your website—it's the face of your

brand. It represents who you are and what you stand for.

It's the first impression many potential customers will have of your brand. By leveraging
a few key principles, you can design a logo that not only catches eyes but also captures

hearts.

Let's venture into the essential components that make up a truly brilliant logo!

A logo should be clean and easy to understand at
a glance. Overly complex designs can confuse your
audience and fail to communicate your brand'’s

identity effectively.

When designing your logo, aim for simplicity and

clarity. Think of iconic logos such as the Apple logo

or the Nike swoosh —they are simple, memorable,

and instantly recognizable.



Your logo should be a visual representation of your brand’s personality. If your brand is
all about edgy, disruptive streetwear, your logo should reflect that—perhaps through bold

colors and unconventional designs.

On the other hand, if your brand leans towards minimalist, high-end apparel, your logo
might be more understated and sophisticated. Always ensure your logo is consistent with
the personality of your brand.

Colors can evoke powerful emotional responses. Therefore, the color scheme you choose

for your logo can significantly influence how your audience perceives your brand.

For example, black can convey a sense of luxury and exclusivity. Green might suggest
sustainability and earth-friendliness. Make sure to choose colors that align with your

brand’s values and message.

Your logo will appear on a variety of media and materials—from your website and social
media profiles to your product tags and packaging.

Therefore, it's crucial that your logo design scales well and maintains its clarity and impact

at all sizes. Avoid overly intricate details that might get lost or skewed when resized.



Exciterent
strength
Love
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Sweet

Test and Iterate

Remember that designing a logo is a process. Don't be afraid to experiment with different
designs, get feedback, and iterate on your designs.

It might take several attempts to get it right, but remember, your logo is a vital part of your

brand identity—it's worth taking the time to perfect it.

Selecting the Right Color Scheme and
Typography for Your Brand

Color plays a pivotal role in setting the tone for your brand, and typography is the voice
that carries your brand’s message. Together, they build the visual identity that makes your

brand recognizable and appealing to your target audience.

Choosing the right color scheme and typography can make your brand stand out in the

crowded apparel industry.

Let's explore how to make thoughtful choices in these areas.

Understanding Color Psychology

Colors have the power to elicit emotions and behaviors, influencing how people perceive

your brand at a subconscious level.

For example, red can evoke feelings of passion and excitement, while blue can invoke trust
and calmness. By understanding color psychology, you can choose colors that effectively

communicate your brand’s personality and values.

Green Blue

Nature Trust

Healing Peace
Freshness Loy

Quality Competence

Purple Brown Black

Royaity Dependable Formality
Luxury Rugged Dramatic
Spirituality Trustworthy Sophistication
Ambition Simple Sercurity




Your color scheme should be consistent with your brand personality and resonate with
your target audience. Consider your customer demographics, preferences, and lifestyle.

If your brand targets eco-conscious consumers, a color palette with earth tones may be
suitable. On the other hand, if your brand is edgy and youthful, vibrant and high-contrast
colors might be more appropriate.

Typography is not just about selecting a font—it's about creating a typographical

personality that reflects your brand.

Your choice of typography can greatly influence the perception of your brand. A bold,
chunky typeface may convey a casual and modern vibe, while a thin, serif font might be

seen as stylish and sophisticated.

Choose fonts that complement your brand personality and enhance readability.

Your typography will appear in various sizes and formats, from your logo and website to

your product descriptions and marketing materials.

A good rule of thumb is to limit your typography to two or three fonts—a primary font for
headings, a secondary font for body text, and, if necessary, a third for accents or special

use cases.

BODONI HEADING
Lorem ipsum dolor sit amet, consectetur adipiscing elit. l
Nullam hendrerit orci ac sapien bibendum, ac imperdiet

ligula faucibus. Nullam quis pretium mauris.
«e Garamond ++

TS
o™

PLAENR BEBASNEUE Gz~ Baskerville

Raleway U[;é &L

Lato Regular



Maintaining consistency in your color scheme and typography across all your brand
touchpoints is vital. It strengthens your brand image and makes your brand easily
recognizable.

Whether it's your website, your social media posts, or your product packaging, ensure that

your color scheme and typography are consistent.

While consistency is important, it's also crucial to allow your visual identity to evolve
with your brand. As your brand grows and changes, so should your color scheme and

typography.

Periodically evaluate your visual identity to ensure it's still aligned with your brand’s values,
audience, and industry trends.

Coach is an example of a classic brand that
After several years of low sales, Coach completely changed how consumers
perceive its brand.

Of course, not every revival makes sense. Make adjustments as necessary, but always
maintain a core consistency that your customers can identify as uniquely yours.

Shaping Your Brand Voice

Just as your visual elements add a certain personality to your brand, the words you use and
the tone in which they're delivered hold equal weight in shaping your brand’s identity.

This aspect of your branding is called the “brand voice.”

In the crowded world of streetwear, where numerous brands vie for the attention of a
largely young, rebellious, and trend-savvy audience, it's your brand voice that can make you

stand out from the clutter.

This voice must be authentic, engaging, and most importantly, it should resonate with your

audience. Here are the key steps to building a voice that truly speaks your brand:


https://www.businessinsider.com/coach-cool-again-gen-z-is-spending-more-luxury-brand-2023-8#:~:text=After%20years%20of%20sluggish%20sales%2C%20Coach%20is%20seeing%20regained%20interest,with%20rapper%20Lil%20Nas%20X.
https://www.businessinsider.com/coach-cool-again-gen-z-is-spending-more-luxury-brand-2023-8#:~:text=After%20years%20of%20sluggish%20sales%2C%20Coach%20is%20seeing%20regained%20interest,with%20rapper%20Lil%20Nas%20X.

Define Your Brand’s Personality

You need to understand what your brand stands for. Your brand’s personality should
reflect the values and beliefs you want to communicate to your audience. This could be
anything from being rebellious and edgy to being sustainable and conscious about the

environment. Your brand voice should be an accurate reflection of this personality.

Understand Your Audience

Once again, it's crucial to understand who your audience is. What are their interests,
beliefs, and lifestyle choices? Understanding your audience will allow you to craft a voice

that resonates with them.

For example, if you're targeting young people who spend a lot of time on social media, a

casual, playful, and contemporary voice may work well.




A brand voice chart is a handy tool that helps to clarify your brand’s voice.

It typically involves three to four descriptors, such as:

 Bold
* Rebellious

*  Humorous

These descriptors accurately capture how your brand should sound. Each descriptor
is then broken down into a more detailed explanation, a list of DOs and DON'Ts, and

examples from your brand’s content.

Your brand voice isn't set in stone. As your brand evolves, your audience changes, or
industry trends shift, your brand voice should also adapt. Regularly review and refine your

brand voice to ensure it remains relevant and resonant.

Ensuring Brand Consistency Across All
Platforms

Your brand is a holistic experience that spans multiple platforms. Ensuring consistent
branding across all these platforms is crucial in building a strong and memorable brand.

Consistency shapes how consumers perceive your brand by reinforcing your identity,
building trust, and making your brand instantly recognizable, whether your audience

encounters you on a social media post, a YouTube ad, or your e-commerce website.

Let's dive into the key strategies to maintain brand consistency across all platforms:

A brand style guide serves as a blueprint for your brand’s visual identity, voice, and values.
This guide should detail everything from your brand colors and typography to your brand
voice, logos, and image styles. By referring to this guide, you can ensure consistent brand

communication and presentation across all platforms.



Consistently Using Visual Elements

To maintain visual consistency, it is crucial to use the same logos, color schemes, and

typography across all platforms.

This strengthens your brand recognition and fortifies your brand’s identity. For example,
Supreme consistently incorporates its iconic red and white logo across all its platforms,

reinforcing its brand identity.

Aligning Content with Brand Voice

Whether it's a blog post on your website, a social media update, or a YouTube video
description, ensure that your content aligns with your brand voice.

By maintaining a consistent tone, style, and language across all content, you can build a
stronger connection with your audience and enhance your brand’s authenticity.

Integrating Brand Values into Communication

Your brand values should be evident in all your communications. Whether you're
promoting a new product line or responding to customer feedback, ensure your brand
values are at the forefront. This consistency in representing your values can increase

customer loyalty and trust in your brand.



The Role of an End-to-End Supply Chain
For Every Successful Apparel Brand

You might be wondering what the phrase “supply chain” is doing in a guide about

branding—after all, isn't supply chain management about operations and logistics?
While that may be true, this is also true:

The intricate process of apparel production and distribution demands an efficient and
reliable supply chain.

For every apparel brand aspiring to success, an end-to-end supply chain is a strategic

resource.

It ensures that your products are manufactured, transported, and delivered seamlessly,

which is critical for meeting customer expectations and building a reputable brand.

Here are the aspects of the supply chain that you need to invest in if you want to build a
positive reputation for your brand:

Sourcing the right materials is a critical first step in the supply chain process. Your choice of

materials can significantly impact your brand’'s image and product quality.

Next is the manufacturing phase where your designs come to life. Selecting a trusted
manufacturer who understands your vision and can deliver high-quality output is

paramount.

is @ manufacturing approach where you work with a third-party
manufacturer to produce your clothing line but brand the items under your own label. This
allows for exclusivity in the market, helping your brand stand out in the crowded apparel

scene.

You should consider private labeling if you want to ensure that your brand'’s identity is
communicated at every touchpoint your customers have with your products.


https://scrappyapparel.com/private-labeling/

Quality Control

Quality control is a non-negotiable aspect of the supply chain. Rigorous quality checks at
various stages of production safeguard your brand’s reputation for quality and reliability.

Implementing a stringent quality control system ensures every piece that goes out of the
production line aligns with your brand'’s standards and meets your customers’
expectations.

Fulfillment

Once your products are ready, the next step is efficient fulfillment. This includes storage,
packaging, and shipping. Additionally, having a reliable delivery system in place enhances
customer satisfaction and strengthens your brand’s reputation for professionalism.

E-commerce

The last link in this chain is your e-commerce platform. It's where your customers interact

directly with your brand.

You should aim to create an online shopping experience that mirrors your brand'’s
ethos and identity. This goes beyond aesthetics—it includes the user interface, product

descriptions, customer service, and even the checkout process.

By integrating your brand voice and values into every element of your e-commerce
platform, you can provide a unique, engaging, and consistent brand experience to your

customers.

Fashion Store @




How Scrappy Apparel Will Take Your
Brand to New Heights

At Scrappy Apparel, we pride ourselves on offering a 360° solution for apparel brands,

covering all aspects of supply chain management.

Our one-of-a-kind 3PL MGMT program transcends traditional logistics management,
overseeing the entire supply chain, from production to delivery. We go beyond 3PL to offer
4PL and 5PL-level capabilities.

Manufacturing Excellence

Our manufacturing portfolio is diverse, featuring services such as screen printing, cut and
sew apparel, and a variety of specialized printing techniques. This versatility allows us to
cater to the unique needs of each brand, ensuring top-tier quality and consistency in every
product we produce.

Effective Fulfillment Services

When it comes to fulfillment, we provide a comprehensive suite of services that includes
efficient inventory management and prompt order processing. We also handle returns and

exchanges, providing a hassle-free experience for you and your customers.

Tailored E-commerce Solutions

Our e-commerce solutions are designed with the specific needs of apparel brands in mind.
We work closely with you to create a seamless online shopping experience that is in line
with your brand ethos and identity.

This extends beyond aesthetics and into the intricacies of the user interface, product

descriptions, and even the checkout process.



https://scrappyapparel.com/3pl-fulfillment-solutions/

Scaling Your Brand

We provide the necessary infrastructure and support for brands aiming to scale,
transforming them into successful and reliable businesses.

Whether you're an up-and-coming streetwear brand or a well-established clothing line, we

have the resources and expertise to help you reach new heights.

With Scrappy Apparel as your partner, success is within reach.

Our Promise to You

We're committed to offering all our customers scalability, efficiency, and reliability. By
entrusting us with backend operations, you can focus on brand building, creating new

designs, and engaging with your audience.

PARTNER WITH SCRAPPY APPAREL

TO BUILD A REPUTABLE BRAND YOUR
CUSTOMERS ARE PROUD TO WEAR!

APPAREL
COMPANY,

www.scrappyapparel.com

(@) scrappyapparelco



https://scrappyapparel.com/
https://www.instagram.com/scrappyapparelco/
https://scrappyapparel.com/schedule-a-call/
https://scrappyapparel.com/estimate/
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