


How To
Optimize Your 
Apparel Inventory
Management 
System

As any entrepreneur knows, one key to running a successful business is to gain control of 

your product inventory.

After all, if you don’t have clear processes for inventory management, you will likely have a 

hard time answering the following questions:

Inventory management can help you answer all the questions above (and many more!)

Having an optimized apparel inventory management system in place frees up your time, so 

you can focus on scaling your business and managing profits.

- Which products are in stock?

- Which items do you need to restock soon?

- Which products are your top sellers?

- Which products will be in demand in 6 months?



Creating and running a dedicated eCommerce store or clothing brand is certainly no 

exception to this rule, and it’s equally important not to consider your apparel inventory 

management system as an afterthought. With an optimal inventory system in place freeing 

up resources, your business will see immediate benefits from improved productivity and 

profitability.

In this guide, we’ll explain the best ways to optimize your inventory management system 

and gain control of your product inventory. We’ll also give you the best tips for setting up 

better merchandise tracking and organization systems.

5 Reasons Optimizing Your Inventory Management 
System Works in Your Favor

1. Reduced Costs

A well-managed product system immediately reduces the costs associated with storage, 

management, shipping, and sourcing additional stock. Optimizing inventory also reduces 

the amount of time spent organizing stock and manually adjusting inventories, resulting in 

cost savings on labor expenses.

By having up-to-date information in your system, you can use your resources on other 

tasks and stock inventory in advance. You will not need to order items at the last minute 

when shipping costs could be more expensive.



2. Better Prediction of Future Inventory Needs

An optimized inventory system can accurately forecast customer demand, anticipate 

seasonal changes, and identify key trends in the market, which also saves you money in the 

long run.

With this improved forecasting ability, you can plan and prevent overstocking, which can 

result in having to write off expired or unused products. 

When the right amount of inventory is stocked at all times, you can also minimize the 

amount of space needed for storage and decrease any risks associated with outstanding 

merchandise. You’ll also be better prepared to take advantage of price breaks from 

suppliers by ordering larger quantities at lower prices.

3. Reduced Order Lead Times

Optimizing your inventory system can also help streamline your process from production 

to delivery. Automation makes it much easier for businesses to quickly and accurately 

process orders as soon as they are received. Your business can fulfill orders quickly, 

leading to faster delivery times.

By tracking item levels across multiple sites and warehouses, you can also identify the 

stock location closest to the customer and use this to route their order more efficiently. 

An optimized inventory system enables you to preemptively meet customer needs before 

they’ve even clicked the “purchase” button.



4. Enhanced Operational Efficiency

A good inventory management system can enhance your business’s overall operation 

efficiency by reducing the time and effort required for manual stock-taking and ordering, 

resulting in increased productivity. By automating routine tasks such as order processing 

and tracking item levels, you’ll also save money while simultaneously increasing accuracy 

and visibility.

Your business can use its extra available time to focus on customers’ needs and develop 

new products to better serve them. You can answer customer queries immediately (and 

with confidence) once systems are optimized. With an efficient inventory system, all the 

logistics will be taken care of, and you can minimize any business hiccups. 

5. Increased Customer Satisfaction

An apparel inventory management system can 

increase customer satisfaction by limiting their wait 

time and providing quick answers to their questions. 

You can target customer service and convenience as 

key focal points. With an efficient system, customers 

can have access to accurate product availability. 

By providing customers with real-time information on 

stock levels and availability, they can easily find exactly 

what they need and check when new items will arrive. 

After customers place their orders, they can easily 

view and track them with automated order tracking. 

This process reduces the guessing game and their 

need to contact customer service. 

Plus, an apparel inventory management system 

provides data analytics that help you modify your 

strategy over time. By adjusting your strategy and 

inventory based on up-to-date information, you 

can continually meet the changing needs of your 

customers. 



Ways to Optimize Your Apparel Inventory Management 
System

As you can see, there are numerous benefits to optimizing your inventory management 

system, including better organizational efficiency and greater overall customer satisfaction. 

It may initially seem daunting to begin taking control of your product inventory, especially 

if you don’t know where to start. Don’t worry! We are here to break down exactly what you 

need to do to optimize your apparel inventory management system.

Let’s explore a few methods you can adopt to gain control today:

1. Track Data to Forecast Buying Patterns

Using point-of-sale data and forecasting tools to track customer buying patterns can 

help you plan ahead and accurately predict customer demand for certain items. You can 

anticipate spikes in demand, order the correct amount of stock at the right time, plan for 

upcoming sales, and keep shelves adequately stocked.

Forecasting tools also allow you to set up automated order processing and tracking 

systems. With these systems, customers can receive timely updates on the status of 

their orders. You can also tailor your marketing campaigns to target specific segments or 

preferences.  

2. Implement Real-Time Tracking Technology

By tracking your inventory in real-time, you gain the ability to quickly identify shortages as 

soon as they occur, allowing you to replenish the stock promptly and meet customer 

demand. 

Real-time tracking of inventory levels also allows your business to evaluate the 

effectiveness of different sales strategies or promotions, adjust its inventories, and supply 

optimal levels of stock at all times.

Some examples of automation technologies for apparel inventory include bar codes, radio 

frequency identification (RFID) tags, sensor tags, and mobile applications. 



Bar codes are typically used to identify and track products quickly and accurately. RFID tags 

use radio frequency signals to transfer data about products from tag to the reader. 

Sensor tags are also used for real-time tracking and can detect temperature, light intensity, 

humidity, or other environmental conditions. 

Using these tags in conjunction with a mobile application is a popular and convenient 

option to easily allow users to track inventory in real-time.

3. Set Up Automated Processing & Tracking Systems

An automated processing and tracking system helps streamline ordering by helping your 

business quickly fulfill orders, reduce wait times for customers, and provide accurate order 

arrival information.

Automated order processing systems also allow businesses to better track shipping routes 

and deliver customer orders on time. This helps minimize lost or misplaced shipments and 

increase customer satisfaction. As an added benefit, these systems can also provide your 

customers with updates on the status of their orders.

You can automate your inventory processing and tracking systems by first establishing a 

framework for collecting, storing, and analyzing data to identify key metrics. Data should be 

gathered from all available sources, including online transactions and customer feedback 

forms, as well as offline sales. You can then use this data to create automated reports on 

performance, trends, and KPIs.

Your system should have an automation layer that enables processes such as automated 

email campaigns or content delivery and should also provide tools for tracking changes 

over time so you can easily monitor your performance vs. targets.



4. Create Personalized Recommendations for Customers

By providing tailored product suggestions, customers can quickly locate items they may be 

interested in or have bought before. 

This also enables you to target your most suitable customer segments and offer them 

products more likely to meet their needs. Creating personalized recommendations 

provides your business with useful insight into your customer preferences, allowing you to 

tailor your promotions and marketing activities.

Creating personalized recommendations for customers requires understanding what 

the customer is looking for, their past purchases and browsing patterns, as well as 

preferences expressed through feedback forms or ratings. Once this data has been 

gathered, you should analyze it to identify similarities between customers in order to 

group them into segments. This segmentation can then be used to create tailored product 

recommendations based on each customer’s interests, providing a more engaging and 

personal shopping experience. 

You can also leverage machine learning algorithms and AI technologies to analyze large 

sets of data and generate predictive models in order to provide even more accurate 

personalized product recommendations.



5. Offer Promotions or Discounts

By offering incentives, such as promotions or discounts, you can help increase sales and 

maintain a steady flow of inventory. Customers will be willing to spend more money if an 

incentive is offered. You can reward customers for making large or frequent orders while 

also promoting new products or services.

Apparel inventory management systems can help you keep track of inventory levels during 

promotions. Products may become scarce during large sales. You can also use incentives to 

gain valuable insights into customer behavior, which can be leveraged to understand your 

customers’ needs better and optimize the overall performance of your apparel inventory 

management system. You should take the time to determine which incentives work and 

which ones do not greatly impact your profits. 

6. Create a Supplier Relationship Management Strategy

By building a strong relationship with your supplier, you can keep your inventory up 

to date and make sure necessary resources are stocked when you receive orders. 

Establishing clear communication with your supplier can also help when you need a quick 

replenishment of a certain item. 

Supplier relationship management (SRM) strategies can streamline and automate ordering, 

reducing costs and eliminating manual processes. You can use the data gathered from 

supplier relationships to adjust inventory levels and create more accurate forecasts of 

supply and demand.

You want to research potential suppliers to identify one that best fits your needs. 

You should develop a process for evaluating and selecting vendors so they meet your 

expectations. After choosing suitable suppliers and vendors, you should establish 

communication channels with them and assign them specific roles.

You should negotiate terms, pricing, payment options, delivery schedules, and other 

aspects of your relationship. Finally, you should set up performance measurements so you 

can track how well your suppliers are performing against your expectations.



How Scrappy Apparel Can Help You Optimize Your 
Inventory Management Systems

Here at Scrappy Apparel, we understand how much work it takes to run an apparel brand. 

That’s why you should leave your order fulfillment process and inventory management to 

us while you focus on growing your business.

Our specialists at Scrappy Apparel are dedicated to going the extra mile! We provide 

helpful advice and timely responses to all questions and concerns. Our flexible volume 

options, fast turnaround times, and exceptional customer service get you the products you 

need whenever you need them.

Scrappy’s optimal inventory management system uses up-to-date technology to keep your 

customers satisfied. By entrusting your order fulfillment to us, you can lower your overall 

operating costs without sacrificing quality or efficiency—saving you time and resources in 

the long run.

Advantages of Working With Us

Here are just a few of the many benefits you’ll receive when you begin working with 

Scrappy:

No Implementation Fees:

You receive dedicated warehouse space for your brand, along with custom shipping labels 
and packing slips. Our suite of technology tools also includes product and SKU integration 
for your online store.

No Monthly Management Fees:

Our state-of-the-art inventory management system is designed to optimize your overall 
order fulfillment experience by enhancing your online inventory and real-time tracking 
capabilities. Each brand also receives a dedicated account management team that is 
always there to accommodate your needs.

No per-SKU fees on monthly storage or any outbound orders.

Same-day shipping on all orders placed before close of business.



Are you ready to experience streamlined, fast, and reliable apparel manufacturing? Join 

us at Scrappy Apparel, and see how our highly efficient processes can deliver the quality 

products your business needs!

With our breakthrough technology and 
personalized service, you’ll never have 

to worry about long lead times or costly 
overstocks ever again. 

Ready to Begin Your Project?

https://scrappyapparel.com/estimate/
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